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1 Purpose of Report

1.1 To provide Members with performance information on the activities of Rochdale
 Development Agency (RDA), undertaken on behalf of the Council.

2 Recommendations

2.1 The performance information of the RDA for Quarter 2 (2015/16) is presented to       
Members for scrutiny.

Reason for recommendation

2.2  To ensure that Members undertake their partnership governance responsibilities        
fully by scrutinising the performance of the RDA.

3 Background

3.1 The RDA is a strategic partner for the Council and has responsibility for
delivering the borough’s ambitions for physical and economic regeneration, including
the retention and creation of local employment.

3.2 The RDA’s Business Plan for 2015/16 has 5 strategic objectives:
 Accelerating Business Growth
 Promoting Economic and Employment Growth
 Developing the infrastructure and connectivity necessary for sustainable 

economic growth
 Transforming our Town Centres
 Investing in our Heritage Assets


3.3 The RDA Business Plan is underpinned by a Grant Funding Agreement 
between the Council and the RDA that details the core and specific purpose 
funding for 2015/16.



Alternatives considered

3.4 No alternatives have been considered. The alternative of not reporting on the
performance of the RDA to the Overview and Scrutiny Committee would create a risk
that the Council does not carry out its partnership governance responsibilities fully.

4. Performance Monitoring

4.1   An executive summary of progress over Quarter 2 has been prepared for the 
RDA Board and is provided here as an overview of physical and economic 
regeneration and investment in the borough. The RDA’s role in each of the projects 
and activities varies from leading and managing projects such as with Kingsway 
Business Park, to supporting the Council or the private sector with their own projects.

4.2  Significant progress has been made on some of the RDA KPI’s (cumulative 
figures unless stated):

 50 companies (annual target of 60) have been assisted to date with 
growth plans with support from the two Greater Manchester Business 
Growth Hub advisors,

 There remains a healthy number of enquiries (115 out of target of 200), 
with 49 from inward investors and there continues to be 91 live enquiries,

 Company referrals to partners have again been strong this quarter with 60 
to date, thus exceeding the annual target of 50,

 46 companies have relocated to the Borough without assistance from the 
RDA – this is a key activity indicator which shows a continuing high 
degree of interest in the Borough.

4.3 The Kingsway development is still gaining momentum:
 WCCTV are nearing completion of their development,
 The Plot H (216,000sqft) speculative development has fully commenced 

on site,
 David Wilson Homes have now sold 109 houses with a further 22 

committed,
 A planning application has been received for the speculative development 

on Plot K.
     
      4.4  On other sites, positive progress is being made:

 Speculative development interest remains strong in the borough (in 
addition to the Kingsway spec developments ) with 95,000sqft on 
Hareshill, 145,000sqft and 67,000sqft on Heywood Distribution Park - all 
commenced and due to complete in early 2016

 The 70,000sqft speculative development on Crown Business Park is now 
occupied by Robert Scott (distributor for Retail Cleaning Products) with an 
option for additional 30,000 sq ft expansion, if required. 

 Investor and developer interest is still growing, but available sites are now 
becoming constrained or tied up by other developers.

 PIN Properties have gained planning permission for the major 
refurbishment of the former Woolworths, Castleton unit and works have 
begun speculatively.

 In Rochdale Town Centre seven retail/leisure units have been let utilising 
the business rates relief scheme, making 12 in total. This has reduced the 
overall vacancy rate in the pilot area from 27% to 11% and there was 
some very positive national press through the Daily Telegraph.

 Practical completion has now been achieved on the Wheatsheaf entrance 
works,



 Genr8 are continuing to finalise legal agreements with the three anchors 
for Town Centre East and press release is expected soon.

 The planning application for the phase 1 works to Warwick Mill has been 
received and an investor’s event is planned for October.

 Planning permission has been granted for a retail unit extension and short 
stay car park at Middleton Shopping Centre.

 An acceptable offer has been received by the Council’s Estate Team for 
the Mossfield School site, with proposals for a retail and leisure 
development linking into the Morrison’s car park.

4.5 In addition to the Executive Summary, an analysis of the RAG (Red, Amber, 
Green) performance rating for individual elements of the Business Plan shows 
a small number of activities or projects experiencing some delays or have 
issues preventing satisfactory performance. The full report is Appendix 1 to 
this report.  A summary of these activities are listed below:

 Royle Works, Castleton: the redevelopment of the site is subject to the 
timescales of the owners. Offers of assistance have been made to the owners 
but currently it is not known when the redevelopment will start. 

 Castleton Railway Sidings: we are awaiting proposals from the private sector 
landowner’s agent for a revised residential scheme which will inform how 
much land remains for business use. The business interested in locating there 
has found temporary accommodation in Heywood until the development plans 
for this site are more certain.

 Lincoln Close/Station Gateway: this is a complex regeneration scheme which 
relies on the development of a key site. Part of the funding for this will come 
from the private sector and it is hoped that a Government Export Grant will 
also contribute. Delays in the approval of the latter is impacting on the wider 
regeneration area

 Telegraph House, Rochdale Town Centre: Terms have been agreed with 
Trillium and Council solicitors are awaiting the return of signed legal 
agreements. This is delaying the relocation of the tenant and the subsequent 
demolition of Telegraph House.

Wherever possible the RDA and the Council are supporting the private sector 
to progress these projects, be it by prioritising planning advice, seeking 
determinations of grant applications or acting as facilitator between the 
various interests.

5 Financial Implications

5.1 There are no direct financial implications as a result of this report.

6  Legal Implications

6.1 The recommendations within this report will result in a due diligence exercise. 
Members should be fully aware of the activities that the RDA performs on 
behalf of the Council in delivering the Council’s corporate priorities.

7 Personnel Implications

7.1 There are no personnel implications arising from this report.



8 Corporate Priorities

8.1  The functions undertaken by the RDA on behalf of the Council contribute to the 
Place and Prosperity elements of the Corporate Plan by improving the infrastructure, 
creating the physical conditions for growth and supporting the creation of new jobs. 
The activities also support the Council in the local contribution to the Greater 
Manchester Growth Plan.

9. Risk Assessment Implications 

9.1  There are no specific risks for members to consider arising from this report.

9.2 The RDA finances are independently audited and reviewed by the RDA Board, 
and copies are made available to the Council, along with a risk schedule produced by 
the RDA.

9,3 All delivery risks are assessed at the programme or project level and reported to 
members as appropriate.

10. Equalities Impacts

10.1 Workforce Equality Impacts Assessment

There are no (significant) workforce equality issues arising from this report.

10.2 Equality/Community Impact Assessments

There are no (significant) equality/community issues arising from this report.
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